On Wednesday, December 6“‘, come join us
for Dinner and to hear our Guest Speaker:

Chaim Silberstein

Presenting:

“The S&OP Spring, So What is the
Problem?”

Presentation Summary:

Research shows that 40% of businesses do not have a formal S&OP process.
Where the process exists, more than half of SCM managers conceded that there
are staggering gaps in stakeholder’s participation or involvement: no regular
participation of either manufacturing, finance or marketing, in short most attempts
to implement S&OP fail.

The objective of this interactive presentation is to discuss and highlight key factors
preventing the successful implementation of this critical process and exposed the
key success factors to ensure S&OP success.

Attendees Takeaways:
* Attendees will learn key factors preventing the successful implementation
of this critical process.
* Attendees will be provided with an S&OP implementation road map.
* Attendees will be exposed to key success factors to ensure S&OP
success.



About the Speaker:

Chaim Silberstein is an APICS Master instructor for CPIM, TTT, CSCP and LDI.

President of C.S Consulting Associates Inc (1996) and Professor of School of
Business Management (2009-2012)

Member advisory committee: Developing Standards for Ontario Colleges and
Universities in Business Operations, Materials and Supply Chain Management
(2010-2014).

Chain has many years of Industry and consulting experience: VP SCM and
Technology (2002-2008); Production Manager — Medical Devices (1996-2002),
etc.

When

Wednesday, December 6" , 2017
From 6:30 pm to 9:00pm

COST:
$20.00- Apics Peel Chapter Members
$30.00- Apics Non Members

***Registration deadline***
Wednesday Nov 29", 2017

Where

Hilton Garden Inn
100 TRADERS BLVD.
Mississauga, Ontario

L4Z 2H7

To register for this event visit our website at
http://lwww.apicspeel.ca/events/




